Gender Pay
Gap Report
2020
This report details our April 2019
to April 2020 Results and our
approach
to ensure gender equality
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At CityFibre we’re building
a team where everyone can
have a sense of belonging
At CityFibre, we’re determined to build a
team in which everyone feels valued and
respected because of their differences.
As a rapidly growing business, we have an
opportunity to build a new and exceptionally talented
team. But, if we are to maximise this potential,
the team we build must reflect the diversity of the
societies our networks are designed to serve.
Ensuring we can attract, retain and develop skilled
and talented women in roles throughout our
organisation is critical if we are to achieve this. As
an industry and as a company we still have a long
journey ahead of us to build the gender-balanced
workforce we aspire to, but we are working hard and
making sustained and important progress.

Throughout 2020, we’ve focused on recruiting
many more women into CityFibre, particularly into
senior roles across the organisation. We have also
reviewed all our job families and reward processes
to ensure equity in decision making. Alongside this,
we launched our Gender Network to promote parity
as well as helping to develop and promote female
role-models and mentors.
While there is still much to do, we are delighted
to see that our actions have already started to
take effect. The impact can be seen in KPIs such
as our narrowing hourly pay gender pay gap and
reflected in the tremendously high scores from our
female colleagues in our recent staff survey, ranking
85/100 for employee satisfaction and 90/100 when
recommending CityFibre as a great place to work.

85/100

Female employee
satisfaction score
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90/100

score for recommending
CityFibre as a great
place to work
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What is a gender pay gap
and how is it calculated?
If all company employees were lined up
in a female line and a male line in order of
pay from highest to lowest, the median
gender pay gap compares the pay of the
female in the middle of their line and the
pay of the middle man.

Lowest Paid

The Median

Highest Paid

Because different roles pay differently and the
number of men and women performing these
jobs varies, a gender pay gap exists.
The mean gender pay gap shows the difference
in the average hourly rate between men and
women in a company
This is NOT the same as ‘equal pay’ which is
the difference in pay between men and women
who carry out the same or similar jobs
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Our gender pay gap results

Gender Pay Gap in Hourly Pay
(base pay only)

Gender Pay Gap in Bonus pay
(annual bonus & commission)

Mean

Median

7.4%

Median

26.1%

16.3%
Vs
23.1% in 2019
36.7% in 2018

Vs
12.9% in 2019
15.6% in 2018

Vs
9.5% in 2019
42.5% in 2018

Pay Quartiles

24.5%
Vs
39.5% in 2019
65.7% in 2018

Proportion of Employees Receiving a Bonus
% of Females who
received a bonus

Upper
Quartile

22.3%

Upper Mid
Quartile

23.3%

Lower Mid
Quartile

12.5%

Lower
Quartile

40.2%

Female

Mean

Male
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61.5%

% of Males who
received a bonus

67.3%

All CityFibre employees who started on or before 30th September 2019
were eligible for a bonus.
This calculation includes both commission and discretionary annual
performance bonus. Taking into account annual bonus only, the median
sits at 21.4% in 2020 whilst the mean lies at 9.8%
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Actions Taken in 2020

01
02
03
04
05
06

Developed our diversity strategy to best
support employees from all Genders

Launched our Gender Network which
focusses on driving equity for all genders

Reviewed Job Families & Reward
ensuring equal pay for equal roles
Broadened our talent attraction
channels to reach all genders and
increased the number of female hires
Launched our LEAD Manager training
to develop our managers and reduce
unconscious bias
Launched our family policies with
an enhanced maternity offering

Shortlisted for the Comms Business
Diversity In the Workplace Award
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What’s next

Continue to monitor and
build on the success of
2020’s initiatives

Launch our Talent
Management processes

Continue to drive Gender
Inclusivity at all levels of
the organisation

Action planning using
the outputs from 2020’s
Employee Voice Survey

Develop our external
partnerships to promote a
continuous growth culture
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Statutory declaration:
I confirm that the data and information
presented in this report are accurate and meet
the requirements of the UK Equality Act 2010
(Gender Pay Gap Information) Regulations 2017.

Greg Mesch
Chief Executive Officer
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Francis Bird
Group HR Director
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